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Introduction: 
The pediatric emergency department at Jinnah Hospital provides specialized care for critically ill and injured children. Many of these patients are referred to Jinnah Hospital from other hospitals in the region. Referral of patients to a tertiary care hospital can lead to improved outcomes, but inappropriate referrals can also result in delays in care and increased costs. Therefore, it is important to ensure that referrals to Jinnah Hospital's pediatric emergency department are appropriate and efficient.
The purpose of this clinical audit is to assess the appropriateness of referrals to Jinnah Hospital's pediatric emergency department and identify opportunities for improvement. The audit will focus on patients referred to the hospital from other healthcare facilities in the past 6 months. The audit will evaluate whether referrals meet local referral criteria and clinical guidelines for pediatric emergencies. The audit will also identify the most common reasons for referral and final diagnoses, as well as the time taken from referral to arrival at Jinnah Hospital.
The findings of this clinical audit will help improve the referral process for critically ill and injured children. The results will be shared with stakeholders, including referring hospitals and healthcare providers, to ensure that appropriate referrals are made to Jinnah Hospital's pediatric emergency department. The audit will also provide an opportunity to evaluate the impact of any improvements made to the referral process.

Objective: 
To assess the appropriateness of referrals to the pediatric emergency department at Jinnah Hospital, identifying the most common conditions for which referrals are made and identify opportunities for improvement in the referral process.
criteria:
1. Local referral criteria for the pediatric emergency department
2. Clinical guidelines for pediatric emergencies
Data collection tools:
1. Medical records of patients referred to Jinnah Hospital's pediatric emergency department
2. Referral forms used by referring hospitals

Sample size and selection criteria: 
All patients referred to Jinnah Hospital's pediatric emergency department from other hospitals in the past 6 months.
Data to be collected:
1. Patient demographics (age, gender)
2. Reason for referral
3. Referring hospital
4. Final diagnosis and treatment at Jinnah Hospital
5. Time taken from referral to arrival at Jinnah Hospital
Data analysis:
1. Determine the proportion of referrals that meet local referral criteria and clinical guidelines.
2. Identify the most common reasons for referral and final diagnoses.
3. Analyze the time taken from referral to arrival at Jinnah Hospital.
Report and recommendations:
1. Share the audit results with stakeholders, including referring hospitals and healthcare providers.
2. Make recommendations for improvement based on the findings, such as providing education to referring hospitals on appropriate referral criteria or developing a standardized referral form to ensure all necessary information is included.
3. Monitor the effectiveness of the recommendations and evaluate the impact of the audit on the referral process and patient outcomes.

